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IT’S THAT TIME OF YEAR AGAIN.
After finding much success last year with the 2022 State of the Digital 
Workplace and Modern Intranet survey, webinar, and report, we knew this 
research was something we couldn’t do without, nor would we want to. 

When the team launched the survey in 2021, we were looking for fresh 
ideas, industry trends, and ultimately, how the workforce had changed 
after an accelerated remote work revolution over the past couple years. 
Research in these areas really took a dip in 2020 and 2021 and we felt 
after all that had happened in the workplace, it was time for a refresh. 
Akumina made it our mission to revive those stale insights and bring them 
back to life. 

With the 2022 survey, our mission was to focus on the digital workplace 
evolution and how employees’ wants and needs have changed in the 
course of just one year. This in turn would lend a hand into trends for 
2023. What we found did speak to the evolution of work, but also to the 
core values of employees around the globe. With all that contributes to 
employee experience and satisfaction, we felt it necessary to uncover a 
comprehensive analysis of what is happening in today’s workforce, and 
how modern intranets can help crack the code. 

Survey questions around availability to work tools, personalized intranet 
content, leadership offerings, and workplace flexibility led to the following 
overarching themes:

• The Evolution of Workplace Flexibility: How to Best Support  
Dispersed Teams

• The Effects of Mental Health on Employee Experience

• Leveling the Playing Field: Equalizing Customer Experience and 
Employee Experience

• Intranet Tablestakes and the Importance of Personalized Content

This report wouldn’t be possible without our wonderful report team and 
industry experts reviewing the data and sharing insight from real-life 
experiences. This is a several month-long project but one we take great 
pride in. Our hope is that this report helps drive your organization into the 
modern digital workplace.

Samantha Kenney  
VP Global Marketing, Akumina 

Executive Summary1
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Department

Industry

15.6%

Human 
Resources

2.3%
Innovation

24.8%
Other*

Finance, Sales, Marketing, Legal, Administration, Operations, and Research and Analytics

Non-profits, Sports and Entertainment, Transportation, Distribution, 
Real Estate, Insurance, Travel, Consulting, and Construction

6.9%

Corporate 
Communication

46.8%

Information 
Technology

Akumina published a survey this fall to gain insight 
into the ever-evolving digital workplace. The survey 
was promoted to nearly 200,000 working professionals 
from different industries, experience levels, and 
regions around the world.  

3.7%
Digital Workplace

Through careful analysis of the survey results, the 
Akumina team was able to identify several themes 
that shed light into the state of the digital workplace 
as it stands today.  The following information breaks 
down who participated in the survey and where our 
data comes from. 

Key Findings and Fermographics

Financial 
Services

Retail/
Consumer 

Goods

Technology Manufacturing Government/
Education

OtherHealthcare

11.4%
8.6%

31.4%

5.6%5.7%

14.3%

20%

5%

10%

15%

20%

25%

30%
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Title Region(s)

Company size

Manager

NA

LATAM

EMEA

APAC

Director

Vice 
President

Chief/ 
C-Suite

Other

25.8%
95.8%

23% 9.7% 25.8% 18%8.57% 6% 6.9%

25.8%

8.3%

6.5%

33.6%

5% 10% 15% 20% 25% 30% 35%

1-500 1,001-5,000 50K+ 100K+501-
1,000 10,000+5,001-

10,000

29.6%

27.3%
26.9%

Frontline/Deskless Workers

92.6%

Knowledge 
Worker

7.4%

Frontline/Deskless 
Worker

Specialist, Supervisor, Associate, 
Assistant, and Administrator 
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The Evolution of 
Workplace Flexibility: 
How to Best Support 
Dispersed Teams 

3
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As we all know, remote and hybrid work has quickly become the 
dominating culture in the workforce, despite many being under 

the impression more folks were headed back to the office. In the same 
vein, we are also seeing a shift in who this decision-maker actually is. 
Many companies have remote work policies in place that stem from 
upper management and leadership teams. However, we are seeing an 
increase in individual employees making that decision for themselves, 
or at least working with their direct manager to determine a style 
that best fits the worker and the organization. In this section, global 
consulting firm, RGP, shares some insight on how to best support a 
dispersed workforce and enable employees even when they aren’t in 
the office. 
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INSIGHT FROM THE INDUSTRY

The Evolution of Workplace 
Flexibility: How to Best Support 
Dispersed Teams

3
As a global consultancy, a distributed workforce 
has always been a way of life. With teams spread 
across the world, we’ve had to find innovative ways 
to service the needs of our clients and partners. At 
RGP, we recognized the need for and importance of 
a borderless workplace long before the start of the 
COVID-19 pandemic. Like many of our peers, we were 
no strangers to virtual meetings and team chat rooms 
but searched early on for the best methods to bridge 
communication and collaboration across our many 
remote and hybrid work scenarios.  

Earlier this year, our digital transformation team was 
able to harness its enterprise-wide investment in the 
Microsoft cloud to create a digital workplace, RGPedia.
Our goal was to foster an innovative shift in the way 
that our employees and consultants collaborate 
in a fluid and connected environment. We firmly 
believe employees do their best work when they are 
connected, informed, and given the freedom to work 
in a way that best suits them.  

So how can we be so confident in our employees when 
they have free reign over their schedules? Well, as 
our remote and dispersed work populations continue 
to grow and succeed, we can attribute the success 
of our employees to four basic notions: Trust and 
Transparency, Communication and Technology.

Trust and Transparency: Trust and transparency 
are at the heart of any relationship whether that be 
personal or work relationships. RGP’s core operational 
and cultural guideposts are trust, transparency, and 
integrity. Our clients need to trust us, our employees 

need to trust us, and we need to trust our employees.
Our corporate policies and structure allow our 
employees, executives, and board to lead with 
integrity and transparency.

Our employees gain our trust by working with 
transparency, showing a dedication to excellence in 
their field(s), and by working in ways that best support 
our clients, our business, and their well-being. We earn 
the trust of our employees by offering them new ways 
of working such as: discrete projects, not roles; impact 
without bureaucracy; a skills-based portfolio career 
path. We also gain their trust through transparent 
and effective communication and by providing them 
with the information they need to be as effective as 
possible in their work. 

Communication: Given the nature of RGP’s business 
as a global company, we have required information 
that needs to be up within a few days to ensure our 
workforce is appropriately informed. Though working 
remotely can make ideating with colleagues or asking 
questions more challenging, there are a plethora of 
communication tools at our disposal.  

RGP has invested heavily in this area to ensure that 
both employee to employee communication and 
organization to employee communication is easy and 
intuitive. Giving our employees the freedom to work 
in a way that best suits them, our clients, and RGP 
while providing them with the tools, resources, and 
technology to effectively communicate and execute 
has been a winning strategy for us. 



Remote/hybrid workers The shift in employees and team 
managers becoming decision-makers

Prior to 
pandemic

Prior to 
pandemic

2021 20212022 2022

100% 50%

80% 40%

60% 30%

40% 20%

20% 10%
20.6%

27%53.8%

35.7%

84%
40%

Technology: RGP has been successful in helping our clients transform 
their businesses with world class consulting and through leveraging 
technology to suit their specific challenges. We have always embraced 
technology internally as well to enable and empower our workforce. 
With the latest increase in expanded remote work we have had to 
double down on our investment to ensure that our employees have 
the proper tools and technology to support their work and foster 
connections amongst colleagues. Simply put, empower your  
employees to do their jobs and do it well. Give them the tools they  
need to succeed and leverage technology to bring teams together  
to collaborate.  

Remote and hybrid work is not going away anytime soon, and 
with these three key enablers, your employees will feel empowered 
regardless of where they’re working from.

10  |  www.Akumina.com

Bhadresh Patel 
CDO of RGP, CEO at Veracity 
Consulting Group, LLC, an RGP 
Company
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As we continue to adapt to the “remote revolution”, it is so 
important to consider the mental health and wellbeing of our 

employees. Many are still dealing with the aftermath of the pandemic 
and are affected both mentally and physically. The health of employees 
should be at the forefront of every employer’s mind. Digital experience 
agency, SilverTech, speaks to the effects mental health and overall 
wellbeing have on employees today. 
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One of the most challenging, yet important, obstacles an employer must 
break through to retain and engage a productive workforce is meeting 
the evolving mental health and well-being needs of their employees. 
Employee wants and needs change often due to numerous factors–
major life events, global pandemics, and unexpected health issues just to 
name a few. Employers that recognize this as an on-going, top priority in 
improving employee experience will get the most return (in the form of 
productivity, retention and engagement) from their workforce.

Health and wellness support for employees must encompass more than 
what can be delivered at the physical workplace. Team lunches, on-site 
culture events, and free local gym memberships will not work for most 
remote employees. Employers must keep the lines of communication with 
their employees open to provide an accessible and personalized health 
and wellness approach to employee experience. 

Why should employers focus so much time and money to support what 
happens outside an employee’s workday? The lines between home life 
and work life have blurred so much that 98% of respondents said that 
their employee experience affects their personal life. An unsurprising 
100% said that the employee experience affects their mood. In the same 
way, emotions from personal events carry over as distractions during 
working times.

The unprecedented stress on individuals and families that occurred 
during the pandemic has caused employees to completely rethink their 
relationship with employers – with nearly 55% of survey respondents 
entertaining the idea of leaving their job for a company who cares more 
about their well-being. With the job market still feeling impacts from 
the ‘Great Resignation’, employers cannot afford to train and invest in 
workers only to lose them to organizations that know how much caring for 
human needs matters.

So, this poses the question, ‘how can companies approach mental health 
and well-being in a way that makes employees feel comfortable, heard, 
and supported?’ Here are the five steps to get your workplace in a 
healthy state of mind:

INSIGHT FROM THE INDUSTRY

The Effects of Mental Health 
on Employee Experience

4

54.8%
Nearly 55% 
of survey 
respondents 
stated they have 
considered, or 
are currently 
considering, 
leaving their jobs 
for a company 
who cares more 
about their 
mental health 
and overall 
wellbeing.  
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• Make resources accessible: With so many online resources now, 
mental health help is literally at our fingertips. From virtual therapy 
sessions to breathing and meditation exercises built into your 
company intranet, provide your employees options to work through 
their emotions while on the job.  

• Allow for customization and personalization: Everyone has 
their own story and everyone processes hardships differently, so 
providing customized and personalized resources goes a long way. 
Even a personalized ‘good morning’ message that populates when 
employees log onto their computers is a nice touch that can bring 
joy and relief to someone’s chaotic life.  

• Give employees a voice and a way to offer feedback: How many 
times have you gone to a store or restaurant and the workers asks 
you to take the survey at the bottom of the receipt? Companies 
want customer feedback so they can provide a better experience 
in the future, so why don’t we do that for our employees? Nothing 
makes an employee feel more valued or worthy than when they are 
asked for feedback and action is taken. 

• Allow support options: From self-service to 24/7 live support, the 
options available to us now are almost limitless. A frustrated, remote 
employee with limited access to tech support needs a different 
resource than an office employee who arrives to their workstation 
disheveled after a long, rough commute. Emotions may be on the 
rise for both, but each situation requires a different solution. For this 
reason, it’s so important to anticipate what employees may need to 
provide them with the most suitable options. 

• Evolve as employee needs change: Let’s face it, we live in a world 
where things are constantly changing – trends, seasons, even our 
interests change over times. We are naturally wired to crave the next 
best thing because once we get acclimated to something, we are 
often immune. So keep things fresh, ask for feedback frequently,  
and adapt to what your employees need. 

99% 
More than 99% of 
employees said 
EX affects their 

productivity

98% 
Over 98% said 
EX affects their 

personal life

100% 
100% said EX 

affects their mood

Jeff McPherson 
Chief Digital Officer, SilverTech



Leveling the Playing 
Field: Equalizing 
Customer Experience 
and Employee 
Experience

5

14  |  www.Akumina.com

As we take into account employees’ mental health and well-being, we 
also need to listen to their wants and needs. How often does your 

company conduct surveys or host forums to provide feedback? Have 
you ever participated in something like that? Much like what we see from 
brands in our personal lives, organizations must conduct satisfaction 
surveys and ask the questions to really grasp what it is employees are 
looking for. The purpose of a survey is to compile results to then act 
upon. How can you act upon something you don’t have hard data for? 
Head of Global Digital Communications at GSK, Alex Saunders, lends 
insight on how important it is to listen to employee wants and needs 
and level the playing field between customer experience and employee 
experience. 
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Leveling the Playing Field: 
Equalizing Customer Experience 
and Employee Experience

5
In the early days of digital workplaces, the tools we used at work were 
often considered far better than those available to us in our personal lives. 
As the digital age progressed, lower costs of hardware and new ways of 
monetising the internet have led to a shift in this balance. Now, many of 
us involved in developing tools for employees see “as good as the tools 
we use in our personal lives” as a key objective in any brief. 

Given the scale and speed of development for new digital tools outside 
of work, can we ever really catch up? I believe we can. The amount of 
resources continues to grow and since we know our employees better 
than anyone else – or at least we should – employers should be able to 
determine and provide simple and intuitive features for their workers. But 
where do we start? How do we know what they need if we aren’t the ones 
doing the work every day? Well, it has to start with employers listening to 
their people. 

Managers who oversee internal teams have an advantage they don’t 
necessarily lean into. Rather than catering to the needs and wants of 
the general public, they only need to cater to specific teams. One would 
think with this smaller ratio, employees would have everything they need, 
but, nearly 60% of workers surveyed state their companies have tools for 
customer surveys and feedback, but not for employees. It’s no wonder 
organizations are falling behind in terms of workplace technology. How 
can we really know what our users want and need if we don’t ask?

What we now know they want is a better intranet design and experience. 
Nearly 70% of users say a UI/UX refresh would make it easier for them 
to use their intranet and 58% said that it would make them use the tools 
more often. So how can we use tools and technology that already exists 
to provide a better experience for employees?

Nearly 60%  
of respondents 
state their 
organization 
publishes 
customer 
satisfaction 
surveys but do 
not conduct 
internal 
employee 
experience 
surveys.

60%
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One way of approaching this is through co-development. At GSK, 
I lead a digital comms and channels team which is responsible for 
development of both the intranet and our external corporate web 
estate. When we relaunched our company in the summer of 2022 
after the separation of our consumer business, we developed the 
new intranet and internet site in parallel. Although the user needs 
are different for the two platforms, we used the same UX and UI 
designers for both projects. This enabled us to come up with two 
platforms which meet the unique needs of their users, but with 
consistency in how they look and work.

I’ve heard from many of my colleagues at GSK that what they 
really want are digital tools that make their lives easier and that 
enable them to do their jobs better – which is what we’ve tried to 
deliver through our new intranet. We asked the questions, heard 
the feedback, and were able to provide employees with better 
resources which enable them and empower them every day. 

Our next challenge is to maintain and evolve this ecosystem as 
their expectations change and grow. The only way to do this is to 
keep asking the questions and listening to our people.

Alex Saunders  
Head of Global Digital 
Communications, GSK

Nearly 70% 
of survey 
respondents said 
a UI/UX refresh 
would make it 
easier for them to 
use their intranet.

58% of survey respondents 
said a UI/UX refresh would 
make them more likely to 
use their intranet.

70%

58%
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Intranet Tablestakes 
and the Importance 
of Personalized 
Content

A common theme we found throughout the survey results this year 
revolved around the state of UI/UX. GSK certainly finds the value 

in their UI/UX, and so do the Boston Red Sox. Chief Technology Officer 
of the Boston Red Sox and Fenway Sports Management, Brian Shield, 
shares his experience around not only the need for fresh UI/UX, but also 
the importance of personalized and customized intranet content.

6
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For years now the Red Sox organization has leveraged 
the many benefits of their intranet site (Home Plate), 
based on the Akumina digital workplace product. Not 
surprising, like many companies, our initial foray into a 
modern digital workplace focused on the fundamentals:

• Facilitating communications

• Simplifying access to information

• Informing and sometimes entertaining employees

• Driving employee productivity; and

• Creating a centralized information workplace for 
the organization 

Over the years, we’ve continued to enhance our site 
with new forms of content, integrations into corporate 
systems, and a myriad of apps to help the organization 
stay connected, particularly during and after the start 
of the COVID-19 pandemic. 

This summer, we embarked on a redesign effort 
of Home Plate based on changes we saw around 
employee wants and needs. With 7 years under our 
belt since the initial release, we set out to create a new 
Home Plate site that sported a more contemporary 
UI/UX design with greater white space and usability 
features found in best-in-class websites. As we know 
from this year’s research, 58% of intranet users said 
they would be more apt to use their company’s intranet 
if they were to undergo a UI/UX refresh and almost 
70% said this would make using their intranet easier. 
These numbers closely correlate to what we saw with 
our internal teams which was a deciding factor in 
upgrading our current intranet.

We rely heavily on this type of research to inform 
our digital workplace strategy. A company intranet 
is ultimately meant to serve, inform, and connect 
employees, so listening to their wants and needs is 
the best way to ensure employee engagement and 
satisfaction. In conjunction with the user interface 
though, the content provided on a company’s intranet 
must resonate with employees. 

Our organization is unique in that seasonality plays into 
our population. Year-round, we have about 350 full-
time employees but jump to a staggering 1,500 during 
the baseball season. Disseminating the proper content 
to the appropriate personnel can be challenging, 
especially when the majority of the workforce are 
deskless workers, but that’s where customized content 
comes into play. 

Home Plate is available via mobile devices so any 
employee can access information at any given time. 
Whether a full-time marketing employee needs to be 
reminded of upcoming meetings, or a security officer 
is looking for the time clock, each individual user has 
personalized content that fosters a more connected 
and engaged employee to organization relationship. 

Personalization and customization are inherent 
in our new intranet design, leveraging Akumina’s 
“personas” to further tailor the experience to the 
individual employee. Informative and engaging tiles 
enabling access to everything from game day photos 
and videos, employee discounts, job opportunities, 
upcoming concerts, sponsors, ServiceNow tickets, to 
a local restaurant guide with employee ratings, and 
more. To make the site dynamic and culturally 
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relevant we will allow departments to create applets to recognize 
employees, add surveys or fun facts, and generally empower  
employee engagement.

The two most popular intranet pages are 
company news and individual department pages: 

of survey respondents say they interact 
with their news pages the most

say they interact with department 
pages the most

As employee wants and needs change, so must the tools they use for 
work; but with change often comes challenges. First and foremost, 
no successful digital workplace exists without compelling and fresh 
content. What strengthens a successful digital workplace though is 
customized and personalized tools, apps, and information. The business 
of baseball is predicated on many dispirit groups working seamlessly 
together to pull off an exceptional experience for fans. To accomplish 
this feat requires access to a wide range of constantly changing data. 

Once the actual content has been solidified, the promotion of said 
content is the next big challenge. We can clearly see from the survey 
results that UI/UX plays heavily into the employee experience and that 
then becomes the second biggest challenge. The goal of Home Plate, 
as we believe it should be for any intranet, is to provide an intuitive yet 
informative user experience. 

We are excited to roll out the new Home Plate design before opening 
day 2023. While we are enthusiastic about implementing many new 
features to help support our employees, we are also optimistic that 
these changes will help future proof the site with new capabilities that 
should meet the evolving needs of our employees for years to come. 

Brian Shield  
SVP, Chief Technology Officer, 
Red Sox

22.1% 
Intranets that show 
content personalized 

to an employee’s 
unique interests.

36.5% 
Intranets that show 
content personalized 
to an employee in a 

specific location.

30.4% 
Intranets that show 
content personalized 
to a specific role or 

job function

26%
23%
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INSIGHT FROM THE REPORT TEAM

General Information7
Generally speaking, the tools we use at work should be simple and intuitive, 
much like the ones we use in our personal lives. Enhancing employee experience 
and engagement is so important to us and the State of the Digital Workplace 
and Modern Intranet survey provides so much insight to better the workplace. 
As a parting thought, we want to leave you with just one more set of data that 
could help inform your digital workplace strategy in 2023. 

96% 
use up to 15 tools 
PER DAY for work

81% 
say switching between 
applications negatively 

impacts their productivity

44% 
say at least half of 
their tools are not 

integrated into one 
central location

97% 
use up to 40 tools 
per week for work

21% 
would like to see more 

productivity tools in their 
intranets
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Meagan Pariseau   
Marketing Coordinator,  
Akumina

Alex Edgerly   
Freelance Graphic Designer, 
Alex Edgerly Design

Report Team

Bhadresh Patel 
CDO of RGP, CEO at Veracity 
Consulting Group, LLC, an RGP 
Company

What matters most to people, should matter to business. As Chief 
Digital Officer of RGP and CEO of Veracity, an RGP company, I’m 
challenged to strategize how digital solutions can elevate the human 
capacity to create and evolve into a future where our ability to innovate 
is unpredictable. That’s why I’m driven to imagine solutions today that 
can sustain the growth of tomorrow.

Throughout my 20 years of experience spanning top-tier consulting 
firms and boutique specialized consulting firms, I’ve helped innovate 
companies while leading clients through their own transformations. 
There, I discovered the essential need for human-centered design, 
a holistic solution that takes into account people, processes, and 
technology to create real change.

At Veracity, this practice of human-centered design is the cornerstone 
of how we do business. And we continue that work through RGP, where 
together, we’ve helped some of the world’s most beloved brands in 
Transformation Strategy, Brand Experience, Customer Experience, 
Workplace Experience, Development & Integrations, and Change 
Management. Our work has helped organizations ranging from start-
ups to federal agencies, well-known Fortune 50s, and more evolve their 
experiences so they can elevate their most critical, unspoken strength—
their people.
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Jeff McPherson 
Chief Digital Officer, SilverTech

Alex Saunders  
Head of Global Digital 
Communications, GSK

For almost twenty (20) years, Jeff has helped organizations - medium 
sized to Fortune 500 - connect with their consumers by seeking out 
trends to attract, engage, and retain customers, ultimately driving 
profitable customer relationships. His areas of expertise include 
the manufacturing industry, utilities (power and water), financial 
institutions, and the healthcare space. He focuses on strategy, customer 
communications, systems and workflows, and enterprise system 
strategy, often leading digital transformation initiatives throughout 
entire organizations. 

Jeff explores budding trends that integrate marketing and technology 
solutions to solve complex business problems. Jeff leads business 
strategies for national clients from an array of industries, constructing 
fully integrated customer lifecycle marketing plans to build exceptional 
digital experiences that lead to customer loyalty for the best brands in 
the industry.

Alex has worked at GSK for 17 years in roles across sales, research, 
marketing and most recently digital comms.

In his current role Alex leads global digital comms for the organization 
covering global content and channels for internal and external 
audiences. 

He has been the business owner for workplace at GSK for the past 
nearly two years overseeing new integrations and big changes to 
governance as platform usage has spiked in response to the increase in 
home working.

Report Team
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Report Team

Brian Shield  
SVP, Chief Technology Officer, 
Red Sox

Brian Shield is the SVP, Chief Technology Officer of the Boston Red Sox 
and Fenway Sports Management. He leads the technology team on all 
phases of the Red Sox IT strategy from creating a compelling digital 
fan experience at Fenway Park to enabling an effective front office and 
baseball operations environment.

Shield co-founded BostonCIO, is the national chairperson of Inspire-
CIO, and was named ‘Georgia CIO of the Year’ in 2005, his work in 
digital media was recognized with a Technology ‘Emmy’ Award in 2006, 
and his leadership and commitment to Georgia’s business-technology 
community was recognized in 2012 when he received the Lifetime 
Achievement Award from the GeorgiaCIO.

Prior to joining the Red Sox, Shield was the EVP and CIO of The Weather 
Channel where for 14 years he oversaw all technology, including weather.
com, mobility, weather data systems and analytics, broadcast television 
and IT. Prior to joining The Weather Channel, Shield served as SVP and 
CIO of FTD, Inc. in Chicago, where he was responsible for IT including 
their global network reaching more than 125 countries. Preceding his 
tenure at FTD, he was CTO at Scudder Investments.

Shield completed his education at Bentley University in Waltham, MA 
where he majored in Computer Information Systems while minoring in 
Management and Accounting. He resides in Andover, MA with his wife 
and children.

About Akumina 

Akumina is the employee experience platform that empowers global enterprises to quickly create 
personalized digital experiences that help every employee in every role work smarter, not harder. By 
offering a customizable, brandable and multilingual platform that seamlessly integrates with leading 
enterprise cloud applications, Akumina delivers a contextual, collaborative and engaging workplace 
experience to every user on any device. Akumina’s customers include Sherwin Williams, MassMutual,  
Big Brothers Big Sisters, Crocs, CononoPhillips, and Sketchers. To learn more visit www.akumina.com and 
follow us on LinkedIn, Facebook, and Twitter.
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