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WELCOME TO 2022.
In mid-September, I spoke with my team about the possibility of creating 
this report.

We saw the need for something fresh. Everything in the market that 
discussed ‘the digital workplace’ or a ‘modern intranet’ was, at best, from 
2019 or 2020 – prior to the work-from-home shift. Research hadn’t kept 
pace with the rapid acceleration of remote work and the Akumina team 
saw an opportunity to fill that gap with current data that reflected our 
true position as an industry. Additionally, we saw the potential to amplify 
voices of thought leaders already beating the ‘digital workplace’ drum.

I don’t think that we could have anticipated such a positive reaction to 
this report.

The survey was conducted in the fall of 2021. Immediately, we discovered 
a diverse dataset that lead to deeper thematic shifts from previous 
reports available. What began as questions regarding work from home 
policies and modern intranet features, unveiled a deeper, compelling 
trend towards flexibility, employee connectedness, and the true measures 
of digital workplace impact.

These findings could be summarized into five key themes:

• The remote revolution: not ‘one size fits all’

• Components of a successful digital workplace strategy

• Must-have intranet features for 2022

• Best ways to increase employee adoption

• Measuring intranet impact and effectiveness

Thank you to our industry experts and the report team for analyzing the 
raw data and bringing their years of expertise to share with our readers. 
We hope that this report will help you and your team bring inform your 
digital workplace strategy in 2022.

Kind Regards,

Samantha Kenney, VP Global Marketing @Akumina
Samantha Kenney  
VP Global Marketing, Akumina 

Executive Summary1
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Department

Title Region(s)

Company size

12.87%
Human Resources

2.92%
Innovation

Management, Sales, Marketing

21.64%
Other

9.36%
Corporate 

Communication

53.22%
Info Technology (IT)

Manager

NA

LATAM

EMEA

APAC

Director

Vice 
President

Chief

Other

31.4%
90.7%

23.26% 8.14% 25% 9.3% 16.28% 18.03%

26.74%

8.14%

4.65%

29.07%

5% 10% 15% 20% 25% 30% 35%

1-500 1,001-5,000 10,000+ 50,000+501-
1,000

5,001-
10,000

25.58%
32.56%

30.23%

Key Findings and Fermographics
In the Fall of 2021, the Akumina team created a survey encompassing the quality of digital workplaces and the 
effectiveness of modern intranets.  This survey was received by almost 200,000 professionals world-wide 
across all industries and gained much traction over the course of a month.

With the help of our survey respondents, we were able to pull together a clear image of how companies are 
structuring their businesses in this ever-evolving world of technology and resources.  We now see first-hand how 
employees are adjusting to the thriving trend that is remote and hybrid work.  
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INSIGHT FROM THE REPORT TEAM

The Remote Revolution:  
Not ‘One Size Fits All’

3
The shift to remote and hybrid work, while already a norm to many, is 
posing several new workplace challenges as it charges forward.  

Prior to March 2020 and the start of the COVID-19 pandemic, over half 
of survey respondents reported their workplaces required all employees 
to be entirely in-person. Many companies had WFH policies and 
procedures in place, but the ongoing pandemic continues to accelerate 
this movement. Only 9% of survey participants state they are still 
working in a full-time office environment today, a decrease of 42%  
over the past 21 months.  

Respectively, the pool of workers who are fully remote has grown from  
7% prior to March of 2020 to 21% at the time of the survey.  

The gap in these numbers, and where 
we are seeing a shift in decision-
making, come from companies granting 
individuals the freedom to create their 
own workplace schedules.

Through our research, we’ve seen many companies turn over the decision-
making reigns to their management teams, who in turn leave decisions to 
be made by their individual team members. With the inundation of change 
in both the workplace and at home over recent years, flexibility presents as 
a perk, or something that would be “nice to have.”  

Our survey results indicate that over 54% of participants work remotely 
at least three times per week and over 29% come to this decision either 
on their own or with their team leads. By the same token, over 70% of 
workers have this decision made for them, whether it be solely remote 
work, solely in-office work, or a combination of the two. To that 29% of 
exclusive decision-makers, the privilege is all theirs.

51%
Prior to the pandemic,  
51% of respondents reported 
that everyone was in the office.

Now, 9% of respondents work 
at companies where everyone 
is in the office full-time.

9%



9  |  www.Akumina.com

I don’t know
1.18%
1.17%

Prior to the pandemic, what approach was your 
company taking to remote/hybrid work and what 
is your approach NOW?

RESPONSES 60%50%40%30%20%10%

Everyone was remote
7.06%

21.64%

Everyone was in the office
51.18%

9.36%

Everyone was hybrid
13.53%

32.16%

It was up to the individual
5.88%

9.94%

It was the decision of the 
team/manager

21.18%
25.73%

Prior

Now

After reviewing our data, we predict the workplace flexibility trend will 
continue to develop and teams will be managed on a manager-to-employee 
level rather than a company-to-employee level. What’s right for some, 
may not make sense for others. Flexibility is key both from the employee 
perspective as well as the employer perspective.

With the rising number of remote and hybrid workers, digital workplace 
strategies must be well thought out, tailored to those implementing it, and 
managed carefully. In the next section, we’ll discuss the components of a 
successful digital workplace strategy. 
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Hybrid work 
environments 
increased from 
13.5% to 32%  
now, with 54% 
of respondents 
working remotely  
at least 3 times  
per week.

How often do you work remotely?

How long will this approach to remote/hybrid work 
remain in place?

Daily NeverAs 
needed

1-2 times 
per week

3-4 times 
per week

50%

40%

30%

20%

10%

40.7%

14.53% 14.53%

23.26%

6.98%
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13.37%

13.95%

8.72%

10.47%

53.49%

0-3 months

4-8 months

9-12  
months

12+  
months

Indefinitely
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Making the decision to transition, or even overhaul, the current condition 
of a company’s workplace can be intimidating. However, a company 
significantly enhances the probability of its ongoing success when they 
invest in a digital workplace strategy.  Without a strategy, a company 
may find itself investing time and energy into technology and practices 
that are not systematized to withstand time. 

A strong digital workplace strategy provides an approach that focuses on 
indelible results by establishing ongoing and long-term goals. When created 
and implemented well, strategies focus on the trends that shape the future 
of the workplace; this includes change in technology, the need for more 
mobility, globalization, the emerging workforce, and new behaviors as 
shaped through social media. In short, its primary purpose is to create a 
blueprint with a solid foundation, with which leaders can build trust and 
support ongoing productivity as shared across all experience platforms. 

Based on our recent survey, 66% of workers state their company is utilizing 
a digital workplace strategy, or at the very least, are in the process of 
developing one.  Of those implementing a strategy, we recorded higher 
satisfaction results for providing news and updates and connecting 
employees to their tools than those who do not yet have one in place.  

Parallel to this, alerts (notifications and reminders), updates from company 
leadership, and access to necessary work-related tools top the charts for 
features employees found missing from their current digital workplace. 

Whether starting from scratch, or rerouting a current roadmap, there is 
always a place for evaluation and growth. We have deemed the following 
components essential to creating a digital workplace strategy that will 
stand the test of time: 

INSIGHT FROM THE REPORT TEAM

How to Future-Proof your Digital 
Workplace Strategy

4
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• Checking the boxes: Start with the basics. What gaps are you finding 
in your current strategy?  What do employees and companies as a 
whole need to achieve their goals? Are all your stakeholders present 
and playing an active role? Getting your goals and action-items 
aligned is the first step to creating a lasting plan.  

• Establish a baseline: ROI can be overwhelming. The best way to start 
is to see where your company stands today and grow from there. 
Creating benchmarks to track and monitor progress will prepare you 
to look at the “big picture.” Remember, even if you are starting at the 
bottom, you can only improve from there.    

• Get insight from your team: Ask the questions, gather answers, 
make a plan to change, and follow through. Your employees are your 
biggest stakeholders, and they need a voice too. Keep them in the 
loop, welcome feedback, and see employees for the valuable assets 
that they are. 

• Respond to feedback: Acknowledgement goes a long way; people 
need to feel heard. Take ownership and communicate when something 
goes awry. Actively ask for feedback to provide employees a sense of 
comfort and understanding. The key to change is not only listening to 
feedback but acting on it as well.  

• Establish a governance plan: Work smarter, not harder. Get 
employees involved by creating committees. Use applications and 
other resources to enhance your own capabilities. Connecting these 
mid-level employees is key in establishing a positive work culture. 
Remote and hybrid work is not going away any time soon so it’s best 
to embrace it. 

• Use tech to enable your strategy: Technology is ever-evolving and 
can truly enhance the workplace when used correctly. Automation 
systems will take hours off your plate and give you back valuable 
time throughout your workday. Dashboards and analytics afford the 
luxury of creating and managing content easily, as well as tracking 
and managing performance. Technology should not overpower your 
workplace, it should instead enable it.

Although most businesses today already operate within a digital workplace, 
ensuring the appropriate technologies and measures have been laid out 
and implemented can be revolutionary for an organization. True change 
takes time, and developing a well-thought out, clear and goal-oriented 
digital workplace strategy can provide the advantage of not merely 
surviving, but thriving now and into the future. With these strategic 
components in place, you will be on track to garnering enormous benefits.

66% 
of participants 
have a digital 
workplace/

intranet strategy.

7.5% 
do not have a 

strategy or plan  
to develop one.

20% 
are in the process 
of developing a  

digital workplace/
intranet strategy.
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INSIGHT FROM THE INDUSTRY

Top Must-Have Intranet 
Features for 20225

The needs of an organization’s employees are key to both productivity 
and retention. With increasingly more organizations turning toward 
remote and hybrid business models, building upon and enhancing an 
EXP for universal yet individualized functionality, is critical to ensuring 
employee satisfaction and peak performance. 

Although it has grown increasingly more apparent over the past several 
years that a “one size fits all” employee dashboard is a concept of the 
past, the core needs of every successful business model continue to rely 
on streamlined communication and access to the appropriate resources 
employees need to do their jobs. In keeping these needs in mind, we have 
deemed the following 7 intranet features incredibly imperative to the 2022 
digital workplace.  

Tablestakes: These are features employees have come to expect in the 
digital workplace. Single dashboards where employees can view their tasks, 
meetings, and digital conversations is crucial for optimal productivity.    

Personalized experiences: From customizable dashboards to “about 
me” sections, these features allow individuals to create a unique-to-
them feel within the employee platform, subsequently enhancing overall 
personalized experiences.

Productivity tools: These tools connect the end-user with the framework 
and information necessary to complete and manage daily responsibilities 
and assignments within the company. We firmly believe employees should 
be connected to their tools, their company, and each other.

Social and culture builders: Social and culture builders are integral to 
the modern intranet, as they offer the means to grow and strengthen the 
universal culture of the businesses’ employee population. Remote work 
makes this harder than ever before, but the implementation of proper 
communication channels provides connectivity throughout a company.

77%
Over 77% agree their digital 
workplace increases their 
productivity.

Over 80% agree their digital 
workplace connects them to 
their colleagues.

80%
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Connection to the business: With a dispersed workforce, it is critical 
proper communications are delivered in a timely manner to necessary 
recipients.  Even though there are not as many “water cooler conversation” 
taking place, employees still need to be in the know with what is happening 
within their organization as well as throughout their industry.   

A focus on wellness: Encouraging routine physical and mindful 
assessments while providing the tools to do so, plays a colossal role in an 
employee’s overall health.  Workers cannot be fully present in their roles 
if even one of these health elements if off. It is imperative to take time 
away from stressful situations and cope accordingly in order create a 
positive work/life balance.  

Integrated processes: Typically, most business process are kept in a 
spreadsheet combining everything from daily tasks to content syndication 
with unlimited access across departments and titles. For the enterprise 
businesses that benefit from a more methodical approach, having a 
systematized means to display information to only authorized employees 
is unavoidable.

As companies continue to grow, more focus is being placed on 
applications and platforms that build culture, support enablement, 
and increase productivity. Unfortunately, with many of the dashboards 
presently in place, there is a significant gap between what is most 
beneficial and what is available. 

Based on feedback and engagement from an expansive array of 
industries, as collected through the Survey, the top “must-have” features 
for the modern intranet serve to lessen the aforementioned gap and 
create digital workspaces that optimize end-user satisfaction effectively. 

Matthew Sullivan  
VP, Customer Success; Akumina

LOOKING FOR MORE INFO?

CHECK OUT OUR ON-DEMAND WEBINAR

7 Must Have Modern  
Intranet Features for 2022

Watch Now

https://www.youtube.com/watch?v=SCkBMZjTgLo


What features are you missing from your digital 
workplace/intranet? (select all that apply)

Company news

Classsifieds

News that I follow

Chatbot

RESPONSES 50%40%30%20%10%

Social groups

My upcoming meetings  
& events

Access to people I need  
to connect with

Updates from 
company leadership

Access to tools I need  
to do my job

Access to forms & docs  
I need to do my job

Alerts 
(office closings, reminders, etc.)

Other 
(please specify)

• Automated task-based 
workflows

• Recognition (birthday, 
anniversaries, thank you, 
awards, etc.)

• Any kind of automation/
aggregation from 
individually-defined widgets/
tools (especially note-
taking/documentation) to 
dynamic features based on 
institutional data

• Intranet search
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30.77%

20.12%

15.38%

40.24%

23.67%

21.89%

22.49%

27.22%

20.12%

29.59%

12.43%

9.47%
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Best Ways 
to Increase 
Employee 
Adoption
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INSIGHT FROM THE INDUSTRY

Best Ways to Increase 
Employee Adoption

6
Introducing new technology to an employee population 
can be daunting and present many challenges. 
Employee adoption rate, for one, is a forefront concern 
of many leaders, with over 50 percent of survey* 
respondents finding this to be a challenge with their 
digital workplace and intranet. Whether end-users have 
historically relied on systems of personal preference 
or simply grown accustomed to the current software 
and platform set in place, change is not always met 
with excitement. Subsequently, it is not uncommon 
for businesses to worry about their end-user’s 
capacity and willingness to learn and transition to the 
new technology. So how does a company go about 
generating enthusiasm around embracing a new 
employee experience platform or its features? 

Bridging the transition to a new platform begins with 
leadership, and establishing a clear vision of the project 
so that employees can get behind it promptly and help 
move it forward as organically as possible. Engaging 
your end-users from the start will do wonders for 
maintaining that engagement and generating interest 
in the ongoing process. Assign a project manager, 
or executive sponsor, to keep the organization’s plan 
underway and to positively influence employee buy-
in. Once it’s been established that the new technology 
is “a go”, schedule a planned rollout complete with 
an efficient integration plan for training and ongoing 
education. Be sure to provide frequent updates and be 

mindful of how your end users respond. Finally, be sure 
to maintain consistency throughout the process and be 
willing to reward those who adopt early on; these early 
supporters may become some of your most zealous 
champions.

On the less glamorous side of things, your project 
manager will need to be your most zealous champion 
of all, as they will be responsible for all details involved, 
including wrangling content contributors, managing the 
moving parts of multiple departments and locations, 
and coordinating the roll-out. Once revealed, the 
ongoing commitment to current and relevant content is 
essential. Keeping the focus on meeting end-user needs 
(company news, contacts, training, among others) in an 
engaging and valuable way is the perfect fuel for your 
company and project manager!

* The 2022 State of the Digital Work-
place & Modern Intranet Survey

Melissa Hutchins  
Manager of Training; Big Brothers 
Big Sisters of America



33.14%

47.67%

66.86%

To see classifieds

To find information

1-3

4-6

7-10

More than 10

RESPONSES

RESPONSES

To fill out forms or requests 
necessary to complete me job

To complete training for  
my role

I don’t use tools or techs 
that are not adopted by 

my company

Other (please specify)

Please select the top 3 reasons you use your digital workplace/intranet?

How many tools do you use on a DAILY basis that are NOT 
adopted by your company?

70%

50%40%30%20%10%

60%50%40%30%20%10%

76.16%

45.35%

4.65%

20.35%

5.81%

44.19%

19.77%

6.4%

4.07%

25.58%
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To find people who can help 
me complete a task

To read company or 
department news

To access tools & tech I 
need to do my job
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INSIGHT FROM THE INDUSTRY

Intranet Impact:  
ROI & Effectiveness

7
I can guess that many of you reading this who have asked for budget 
dollars for your intranet have been met with: “What’s the ROI on 
your project?” There’s an expectation that there is a straightforward 
calculation involving dollars invested and return on investment that 
produces a simple answer.  

But I will argue that we need to re-frame that question – investing 
in your internal culture and the effectiveness of your intranet is not 
a simple equation – it’s a complex mix of evaluating effectiveness, 
adoption and small wins.

The simple fact is that dollars spent on internal projects don’t yield 
new sales or new customers or contribute to profits in the way 
that typical external marketing projects do. We need to develop a 
different framework of measures that speak to specific gains from 
intranet development and facilitating internal communications. These 
measurements can align to employee value proposition (attracting 
talent), reinforcing culture, cementing the bonds between the employee 
and the company mission and more. 

As many of us know first-hand, the competition for talent and the 
need to create connections among remote employees that has arisen 
during the coronavirus pandemic are not small issues. At MassMutual, 
we’ve supported people with extra time off and frequent updates 
about health, wellness and safety. The intranet reflects these values 
by offering one-click access to covid-19 info, frequent articles about 
wellness and easy access to information about staying healthy while 
working from home. We can’t stipulate exactly which dollars were spent 
on personalized notifications or an easy-to-use content management 
system; instead, we can say that the intranet keeps pace with the lives 
and needs of our employees.
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Betsy Codding  
Head of Digital Communications  
& Multimedia; MassMutual

At the same time, we are very data driven. We measure everything. In 
particular, we expanded our measurements when we re-launched our 
intranet so that we can evaluate the effectiveness of new features.  
For our new site, built on SharePoint and Akumina, we added a quick 
“apps & links” widget that supports single-sign on to an employee’s 
provisioned apps; we also surfaced the next pay date and remaining 
vacation time as well as adding some fun elements like employee-
submitted photos, recipes, classifieds and employee discounts.  
Adoption of these new elements (measured in clicks, app opens, 
downloads, visits) is high and continues to grow. We’re seeing a positive 
growth trend as more employees discover these features and start to 
use them regularly.

At the outset of the project, we considered projecting the number of 
seconds saved for 1-2 fewer clicks and using an average hourly pay 
rate multiplier to prove the “value” of our new intranet site. I’m sure we 
could provide those numbers and dollars, but let’s be honest, our end 
game and the real value is more qualitative than it is quantitative and 
really comes down to our happy and connected employee. We measure 
ourselves in the fact that more people are using our site – especially the 
new features – and that we hear from our employees on a weekly basis 
that they love and are inspired by the site.

We plan to continue the steady drumbeat of site improvements and will 
keep listening to our employees to hear what helps them stay motivated, 
effective and happy. We think there’s a clear connection between a 
great intranet, productive employees and a successful company.
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Return on Investment (ROI)

Adoption

Employee satisfaction

Reduction in email volume

Content views/interaction

I Don’t know

RESPONSES

43.86%

32.16%
57.31%

40.35%

17.54%

22.22%

How does your company measure success of your digital 
workplace/intranet? (Select all that apply). 

25%

50%
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1.74%12.21%

.58%
12.21%

Overall, I am satisfied with my 
digital workplace/intranet

My company’s digital workplace/
intranet is important to my 

everyday work

I can always find the info that I 
am looking for on my company’s 

digital workplace/intranet

I feel that the digital 
workplace/intranet connects 

me to my colleagues

My digital workplace/intranet 
is integrated with tools & tech 

that i need to do my job

My digital workplace/intranet 
increases my productivity

I feel confident that I receive 
all critical company news & 

messages in a timely manner

I feel that the docs and info 
on the digital workplace/

company intranet are secure

23.84%
2.33%

16.28% 5.23%

Please rate the following based on 
how true the statement is. Strongly Agree Agree Disagree Strongly 

Disagree

17.44%

18.71%

11.63%

17.44%

3.49%

4.09%

.58%

.58%

27.94%

35.47%

21.51%

26.16%

26.74%

51.74%

52.33%

52.33%

47.95%

50%

51.74%

29.24%

37.79%

30.23%

52.33%

58.14%
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What challenges do you find in your digital workplace? 
(Select all that apply)

Respondents found in their digital workplace:

Search/findability

Employee access

Employee adoption

Access to news

Access to tools

Fresh content

Looks old/outdated

Security

Other (please specify)

Document control/ 
version control

Access to info I need  
to do my job

50%40%30%20%10%RESPONSES

46.11%

19.76%

40.12%

15.57%

13.17%

14.37%

27.54%

26.35%

24.55%

13.17%

8.38%
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Least Effective
Building culture

On/offboarding employees

Providing a personalized experience 
to individual users based on role 
and/or location

Most Effective
Connecting employees to their tools

Providing news and updates

Connecting teams
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About Akumina 

Akumina is the employee experience platform that empowers global enterprises to quickly create 
personalized digital experiences that help every employee in every role work smarter, not harder. By 
offering a customizable, brandable and multilingual platform that seamlessly integrates with leading 
enterprise cloud applications, Akumina delivers a contextual, collaborative and engaging workplace 
experience to every user on any device. Akumina’s customers include Sherwin Williams, MassMutual,  
Big Brothers Big Sisters, Crocs, CononoPhillips, and Sketchers. To learn more visit www.akumina.com and 
follow us on LinkedIn, Facebook, and Twitter.

LOVE THE WAY YOU WORK    |     Marketing@Akumina.com    |     888.685.1265    |     www.Akumina.com

Report Team

Meagan Pariseau  
Marketing Coordinator,  
Akumina

Alex Edgerly  
Head Graphic Designer,  
Alex Edgerly Design

Jessica Lassonde  
Editorial Contributor 

http://www.akumina.com
mailto:Marketing%40Akumina.com?subject=
http://www.Akumina.com

